
CITY COMMISSION WORKSHOP
CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

Workshop—Monday, August 8, 2005

Minutes

Mayor Rainey read the following:

NOTICE is hereby given that the City Commission of the City
of Truth or Consequences, New Mexico, will hold a Workshop
at 6:30 P.M., in the Commission Chambers, 405 W.  Third,
Truth or Consequences, New Mexico on Monday, the

8th

day of

August 2005, for the purpose of discussing the following:

1.  Residential Rate Increase— Solid Waste

Mayor Rainey stated that they were going to discuss the rates,
and what each percentage of raising the rates would actually do
for the City.

Mr. Brit Maxwell reviewed the Schedule of Residential Rate
Increases and attachment ( Complete copy attached hereto and
made a part hereof.)

Commissioner Stevenson stated he made a bad decision and
raised industrial rates last week by a chart put out by Brits
office.   He stated it showed a $ 198,000 deficit and it was

announced at that meeting several times that that was per
month. He stated that was not a true fact.

Mr. Maxwell stated that was correct.

Commissioner Stevenson stated he made a decision on that
statement and in fact,  he checked with Joanne Harper the
Finance Director and last year the City lost $57,000 in a year.

He stated he doesn' t know how the chart came out so he got
another paper that they generated the chart off of and he sees a
lot of double figures on it that he would like Brit to explain.

He stated he sees where they are charging Solid Waste $29, 741
a year for doing their payroll, and they have a payroll budget
already in Administration and he is now backing this into there.
He stated they are also putting Fleet Maintenance in there for

52,032 and they already had $ 44,000 billed further down on

the sheet and then they went on down further and charged them
42,201 for billing and he can' t see how putting on their bill
Trash $ 10.00" or whatever costs $ 42,000 a year.   He asked

Mr. Maxwell how he explained all of this.

Mr.  Maxwell stated this is in the budget but there are no
revenues for the Utility Office.   He stated that basically they

split the Utility Offices expenses between the four different
utilities.

Commissioner Stevenson stated that basically he was saying
that to do billing it takes$ 160,000 a year?

Mr. Maxwell stated it takes more than that.   He stated he' s

talking about the Utility Office; it' s not just billing, collecting,
answering calls, the Utility Office budget.
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Commissioner Stevenson stated it seems to him that when they
have it in their budget for them to do that already and it comes
out of Joint Utilities, but he put this all over there and it showed
them $ 198, 000 a year or a month, and he wasn' t there to defend
that, Al Siffring was, the Mayor was, the City Manager was,
and he made a decision to increase their business people a
substantial amount based on all these numbers up there.  That
was a bad decision.

He stated that when in fact if they had just increased all the
billing, which they put out about 3, 000 bills a month.

Mr. Maxwell stated they put out about 4,000.

Commissioner Stevenson stated that if they increased them all,
private and commercial  $ 3. 00 they would not only have
covered the $ 57,000 deficit but they would have left in there
about $ 70,000.

He stated they are trying to buy a trash truck that costs
170,000, but the Sanitation Department has been checking on

a lease purchase, which has tremendous advantages to it, and
they could get two sanitation trucks for $70,000 a year and not
even have to do the maintenance on them.   Which would do
away with the maintenance, it would be more fuel-efficient.  He
stated they are still checking on it he understands so he thinks,
his personal opinion, they should rescind that trash bill on our
business people which they' ve been taxing them real heavy
anyway, that should go away,  and they should do a $ 3. 00

increase on the 4,000 bills straight across the board to
everybody, residential, business and all.

Mayor Rainey asked Joanne Harper if that would work.

Ms. Harper stated it would help tremendously, yes.

Commissioner Stevenson stated that would cover the deficit
plus probably give them, he' s basing the lease purchasing on
what they lease purchased a street sweeper on, which runs
about the same amount.   He stated he thinks they pay about

7,000 a quarter.

Ms. Harper stated it was $ 7,500 a quarter.

He stated then that was $ 30,000 a year for one street sweeper,
70,000 would give them two trucks if they could find some

that cheap, he doesn' t know if they can, he would like to see
our Sanitation Department work on that and that would give
them two new trucks, its more fuel efficiency, you don' t have to
do any heavy maintenance on them and that would offset the

57,000 deficit that they had last year

Ms. Harper stated if they raise it to $3. 00.

Commissioner Stevenson stated yes and which in fact the year
before was probably only around$ 25,000.

Mr. Maxwell stated that the $ 3. 00 increase on a commercial is a
very small amount.

Commissioner Stevenson stated that' s right.    Three dollars

straight across the board to everybody, everybody in this town
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Schedule of Residential Rate Increases

0%     5%     7%   10%   15%   20% 28. 3%
Proposed Rate 10. 68   $     11. 21   $     11. 43   $     11. 75   $     12.28   $     12. 82   $     13. 70
Current Rate 10. 68   $     10. 68   $     10. 68   $     10. 68   $     10. 68   $     10. 68   $     10. 68

Increase 0. 53   $       0. 75   $       1. 07   $       1. 60   $       2. 14   $       3. 02

Proposed Revenue 376,512   $  395, 197   $  402, 953   $  414,234   $  432,919   $  451, 956   $  482,979
Current Revenue 376, 512   $  376,512   $  376,512   $  376, 512   $  376,512   $  376,512   $  376,512
Revenue Generated 18, 685   $    26,441   $   37,722   $   56,407   $   75,444   $  106, 467

Budget Revenue Decrease( 11 Mo)     $   ( 96,570)  $   ( 79, 442)  $   ( 72, 333)  $  ( 61, 991)  $   ( 44,864)  $   ( 27,413)  $

0 w



12
May 2005

Budgeted YTD Expense
TOTAL

m.. e .       $ 775, 280 759, 741
Sanitation Loan Debt

0
0

General Fund Expenses
Administrative Offices   - 84, 014 84, 014
Fleet Maintenance - 0-    da     7awa d 9

we
29,741 29, 741

Facility Management -     52,032
52,032

2,241 2,241
Reserve Transfers
Capital Improvement Reserves_

16, 131 16, 131
Emergency Repair Reserves

13, 006
13, 006

3, 125
3, 125

Utility Office Expenses  -
45, 313

42, 201

Sanitation Division Expenses
4104110 FULL TIME WAGES- SOLID WASTE DIVI

629,823 617,395
4104125 OVERTIME WAGES- SOLID WASTE DIV

339,483
340, 359

4104140 DELAYED COMPENSATION- SOLID WASTE
5500

3, 549
4104205 FICA- REGULAR- SOLID WASTE DIVISION

1, 000
28

4104210 FICA- MEDICARE- SOLID WASTE DIVISION
21, 451 20, 604

4104215 PERA-SOLID WASTE DIVISION
5, 017

4, 819
4104225 HEALTH INSURANCE- SOLID WASTE DIV

31, 063 31, 143
4104226 RETIREE INSURANCE- SOLID WASTE DIV

27' 477 27,477
4104235 UNEMPLOYMENT INSURANCE- SOLID WASTE

6, 620
6, 637

4104240 WORKER'S COMP ASSESSMENT-SOLID WAST
200

0
4104305 MILEAGE REIMBURSEMENT- SOLID WASTE

120
131

4104310 PER DIEM- SOLID WASTE DIVISION
500

318
4104316 GAS & OIL- SOLID WASTE DIVISION

2, 000
1, 160

4104317 DIESEL FUEL- SOLID WASTE DIVISION
7, 500

7, 828
4104420 MAINTENANCE-VEHCILE/ EQUIP- SOLID WAS

33,000 33, 063
4104606 OFFICE SUPPLIES-SOLID WASTE DIV

49, 000 44, 791
4104607 FIELD SUPPLIES- SOLID WASTE DIVISION

750
688

4104613 NON- CAPITAL EQUIPMENT-SOLID WASTE
2,000 1, 937

4104615 SAFETY EQUIPMENT-SOLID WASTE
750

623
4104620 UNIFORM/ LINEN- SOLID WASTE DIVISION

5, 000
4, 236

4104720 EMPLOYEE TRAINING- SOLID WASTE DIV
5, 000 3, 643

4104731 PROPERTY INSURANCE- SOLID WASTE DIV
1900

973
4104732 GENERAL LIABILITY-SOLID WASTE DIV

6, 061 6, 061
4104733 VEHICLE LIABILITY-SOLID WASTE DIV

20' 227 20, 226
4104770 SUBSCRIPTION/ DUES- SOLID WASTE DIV

32, 066 32,066
4104775 TELEPHONE-SOLID WASTE DIVISION

750
684

4104780 UTILITIES- SOLID WASTE DIVISION
2' 200

2, 258
4104785 WORKER'S COMP PREMIUMS- SOLID WASTE

4, 800 4, 787
4104810 EQUIPMENT& MACHINERY-SOLID WASTE

11' 888
11, 888

6, 500 5, 419

U'



needs to share the burden, share and share alike.

Commissioner Montgomery stated she thinks that was the point
last time,  she felt that a  $ 3. 00 increase to the residential
customer puts them right back to where they were, she thinks
that' s too high.

Commissioner Renfro stated she did too.

Commissioner Montgomery stated she thinks the business
people can shoulder a larger burden than the residential
customers because the business customer can take it off on their
business taxes, they run it through as a cost of doing business in
the community.

Commissioner Black stated she has some concerns about
raising everybody the same amount as Lori does,   She stated

3. 00 for a raise in residence is quite a bit.  She stated $ 3. 00 for
a commercial rate she thinks perhaps should be done on a
percentage basis.

Further discussion ensued.

Mr. Charlie Hibler stated he would like to review a little bit of
history on what this is all about.

He stated that on April 26, 2004 the Commission directed the
Utility Advisory Board to make a study to determine the cost
for the trash pickup for the various types of consumers.   He

stated they completed that study and the Commission accepted
that study.    He stated that once they completed that the
Commission asked them again to come up with rates that
covered the cost of picking up the trash for the various types of
consumer.  He stated they did that and also made another report
to the Commission.

He stated he would like to comment that it' s not the Utility
Boards place to influence the decision on the rates.  He stated

their business there was to do what the Commission asked them

to do to determine the cost, and that they have done.

He stated he has one correction.  He stated it was said that the
cost was $ 50,000.  He state he thinks Joanne will explain that

this is about half of what the actual cost is because that is the
direct cost that' s charged in the budget.  He stated that the other

half comes from indirect cost, which is the Service Center tax,
and gross receipts tax for instance.  He stated that amounts to

something like forty some odd thousand dollars a year.   He

stated that is charged to your rates.

Mr. Hibler stated the only thing he would urge the Commission
to do is to at least consider who generates these costs and base

any cost increase or decrease or whatever they see fit to do,
base it on the facts.

Mr. Hibler stated they spent a great deal of time on this, they
sent out a survey, they surveyed the public to get their input.
He stated they didn' t do this lightly or just off the top of their
heads, they did study this.  He stated the Commission can do
what they want with the rates.  He stated the Advisory Board
just want to make sure the Commission understands what the
costs are.
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Further discussion ensued.

Mayor Rainey stated the Commission doesn' t want to raise one
group of people over the other.  He stated it has to be fair, and

they have to have the right numbers.  He stated that when they

get to this point on the agenda what they need to do is get the
correct numbers, get all the information on the lease, how that' s

going to effect their budget and then they can get a
recommendation and it will be across the board instead of just
on the commercial.

ADJOURNMENT: There being no further business to come before the Commission
the workshop was adjourned.

APPROVAL: P ASSED AND APPROVED this day of

2005 on motion duly made by
Comm' sioner seconded by
Commissioner and carried.

rhMM" INEY, MAYOR

ATTEST:

C

L F. PtItRSON,

DEPUTY CITY CLERK

I
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CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

Monday, August 8, 2005

REGULAR MEETING

Minutes

TIME & PLACE:     The Mayor and the City Commission of the City of Truth orY Y Y

Consequences in the County of Sierra and State of New Mexico
met in Regular Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Monday, August 8, 2005 at 7: 00 P. M.

PRESIDING The meeting was called to order by Mayor Rainey who presided
OFFICER:       and Mary B. Penner, City Clerk acted as Secretary of the meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Jimmy L. Rainey, Mayor
Hon. Lois Reaver-Black, Mayor Pro- tern

Hon. Lori S. Montgomery, Commissioner
Hon. Evelyn B. Renfro, Commissioner

Hon. Glen E. Stevenson, Commissioner

Also present:

Richard R. Ramsey, City Manager
Jay Rubin, City Attorney
Mary B. Penner, City Clerk

QUORUM:     There being a quorum present the Commission proceeded with the
business at hand.

CEREMONY:  Mayor Rainey called for fifteen seconds of Silent Meditation.

Commissioner Black called for the Pledge ofAllegiance.

APPROVAL OF Mayor Rainey called for approval of the Agenda.
AGENDA:

Commissioner Montgomery moved approval of the Agenda as
submitted."

Seconded by Commissioner Renfro.
Motion carried unanimously.

APPROVAL OF Mayor Rainey called for review and approval of the minutes of the
MINUTES:     Special Budget Hearings held July 13, 2005.

Commissioner Renfro moved approval of the minutes of the

Special Budget Hearings held July 13, 2005, as presented."

Seconded by Commissioners Stevenson/ Black.
Motion carried unanimously.

Mayor Rainey called for review and approval of the minutes of the
Workshop held July 25, 2005.

Commissioner Black moved approval of the minutes of the
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Workshop held July 25, 2005, as presented."

Seconded by Commissioners Montgomery/Renfro.
Motion carried unanimously.

Mayor Rainey called for review and approval of the minutes of the
Regular Meeting held July 25, 2005.

Commissioner Stevenson moved approval of the minutes of the

Regular Meeting held July 25, 2005, as presented."

Seconded by Commissioner Renfro.
Motion carried unanimously.

COMMENTS Mr. Steve Green came before the Commission and indicated last

FROM THE year the City offered to be the fiscal agent for the Tourism Grant
PUBLIC: Coop Marketing Program, and that they were guaranteed a slam-

dunk 100% funding.

He stated this year they are on their own, and pointed out that this
year the maximum was reduced by the State $ 5, 000 from $40,000

to $ 35, 000, and indicated that Truth or Consequences was given

33, 000.

Mr. Green stated he would like to speak for Ms. Kathy Clark, and
the individuals who helped write the grant, Ms. LaRena Miller,

Harriett Boling, Patsy Barnett, Kathy Clark, Richard Epstein, Susan
LaFont, and himself, and would like to thank them.

He would like to thank the lodger' s tax recipients who graciously
bought into this program and made this happen, and would like to

thank the City, and indicated that Joanne Harper is amazing and has
agreed to continue assisting with the grant and thanked her.

Mr. Green suggested he would like it if the City could send a thank
you letter to Ms. Mona Medina who is in charge of this program,

and with a copy to Secretary Michael Saleti who is the director of
tourism, and Governor Richardson.

He stated when he moved here he never expected to find the pluses,

and that every morning he parks his truck underneath I-25 on
Kopra and walks the dirt road to the cemetery and down to the
water towers and back.

Mr. Green stated that every morning he meets a City vehicle that
goes to the cemetery to open the gates and puts the flags up.  He

stated in driving down the road they slow down to keep the dust
down, a tip of the hat with a good morning, and that they are aware
of the dogs walking with him.

He would like the City to send them a letter of commendation for
service he feels is extraordinary, and possibly implement a program
for employees for jobs and workmanship and have shined credit on
themselves and publicly acknowledge them in a forum such as this,
and if they would start a program as such he would put the name of
Mr. Peter Baca and his companion first on the list, as it makes his

day.

BOARD None.

COMMITTEE

REPORTS:
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PUBLIC None.

HEARINGS:

BANNERS Mr.  Steve Green came before the Commission to discuss many
STEVE GREEN:      tourism related issues.

He stated that the Downtown Gallery District Association will hold
their

2nd

monthly annual Gallery Hop this Saturday from 6: 00- 9:00
p.m., that advertises in and out of the County, which is tourism
related.

Mr. Green mentioned the Downtown Historic District designation
from State,  and seeking national recognition,  and stated that

Geronimo Trail Scenic Byway is seeking national recognition.

He stated the billboards on 1- 10 and I-25 are bringing people in
from out of town and county.

Mr. Green stated that on July
7th, 

2005 they signed a marketing
partnership between Sierra and Socorro County to promote tourism
into and between the counties on shared assets, which are ecology
and cultural heritage tourism, bodings and museums, and indicated
between the two counties there are nine museums.

He stated that Callahan Auto Museum is up and running with signs
on I-25 which is another tourist attraction.

Mr. Green mentioned the development in Elephant Butte by the
Whitt' s,  and indicated they have pledged  $40,000 to Truth or
Consequences,  $ 20,000 each year between exits 79  &  75 for
beautification.

Mr. Green stated that we have an asset somewhere within the City
and it is the banners.   He asked that someone tonight make a
motion that those banners go up.   He stated they are a smile, a
welcome, a first impression of our community.  He stated that when
these become tired possibly, by next Spring they will have lodger' s
tax available when they need to be replaced.

Mayor Rainey stated that instead of a motion what they need to do
is to instruct the City Manager to see about getting the banners up.

It was the consensus of the Commission that the City Manager
takes care of getting the banners up.

STATUS-       Mayor Rainey stated that as everyone might or might not know the
NATIONAL National Guard is no longer in Truth or Consequences/ Sierra
GUARD County.  He stated the buildings have been vacated and years ago
ARMORY in 1953 when they signed the contract for the land for the buildings
BUILDING:    there was a revert clause.  He stated that when they found out the

buildings were vacant Detective Huff got in touch with various

individuals to let them know that the City of T or C wants those
buildings back if they' re not to be used for military purposes.

Det. Huff stated that he has a little clarification on some of the

issues that Mayor Rainey discussed.  He stated that in reviewing the
Warranty Deeds the most recent one that was filed in 1960 says that

if the National Guard does not build an armory or a military facility
on that property by a certain date in 1960, or was no longer used as
a military installation that property would be diverted back to the
City.  He stated the armory was built before that date outlined in the
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Warranty Deed so it' s kind of a tossup whether they mean to build
it and then the property becomes part of the National Guard Board,
or when they quit using it as a military facility.  He stated that is

something he is waiting for a comment from John Early who' s the
Director ofMilitary Affairs in Santa Fe.  He stated he spoke to John
Early as to the National Guard usage of the building, and they are
currently using it at a minimum.  He stated all their sensitive items,
weapons; equipment and military vehicles are no longer in the
facility.  They still have paperwork, filing cabinets and desks in the
facility.  He stated they' re anticipating mothballing the facility in
approximately September,  October or November depending on
what the National Guard Board decided to do with the building in
September.

He stated that when he spoke to John Early he informed him that
the City of T or C would be interested in having that building to use
as a Police Department.

Det. Huff stated that he would like to break it down and explain to
the Commission what they currently have as a building.  He stated

the Police Department currently has a building that used to be a
Library.

Det.  Huff continued to describe the condition of the present

building and the way the building is setup, and the way the armory
building is setup,  and the way it could be used as a Police
Department.

He stated he explained to Mr. Early that if he wanted him to he
would travel to Santa Fe and give a presentation to the National
Guard Board, and Mr. Early will let him know what the General
says and they will go from there.

Commissioner Stevenson stated he commends Det. Huff for all the
work he has done on this and his visions of it, but when he said, he
went to the National Guard people and said the City of T or C
wants that for a Police Department he doesn' t think that' s come
before the Board of Commissioners yet.  He stated he hasn' t missed

a meeting and he doesn' t recall that passing through them, and he
thinks this would be a Commission decision as to what to do with

city property and not him going up there and telling them what they
are going to do with it.

Mayor Rainey stated the use of city buildings comes under the
heading of the City Manger, that however he wanted to use the
buildings is his prerogative.

Commissioner Stevenson stated he thinks it should be up to the
new City Manager.  He stated he knows right now they are under
Richard and he understands that but when this all takes place he
thinks there will be a new City Manger in place and this should be
partially his decision.

Det. Huff stated that what he implied to Mr. Early was that was one

of the things that they were looking at he was just getting
preliminary information.   He stated he was not overstepping his
bounds and saying what the building should be used as.  He stated

the National Guard Board indicated that if they revert a building
back to a municipality they generally set down the guidelines as to
what they want to use the building for, Community Centers, Teen
Centers, whatever.   He stated he told them well that' s up to the

Guard Board, however they decide to use the building.
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Commissioner Stevenson stated he has totally different visions for
that building.

Commissioner Black stated she likes the presentation and she
thinks a Police Station would be wonderful.  She stated our present

Police Station we all know is very over crowded and she thinks that
would be a good idea to have them there.

Mayor Rainey stated the use of the building will be decided by the
City Manager however he thinks it' s a great idea that the City gets
its bid in now to the National Guard to let them know that the City
wants the building back.  He stated that' s what Det. Huff is doing at
this time.

No action, information only.

MS.   NOLA LDWI SUB- GRANT AGREEMENT FY06/NMSP —
KENT,  DWI

COORD.: Ms. Nola Kent, DWI Coordinator came before the Commission and
explained that they signed a MOU two weeks ago for the NMSP,
and indicated they were in negotiations with the Department of
Finance for a Sub-Grant Agreement.

Commissioner Black moved approval of the Sub-Grant

Agreement for FY06/NMSP."

Seconded by Commissioner Stevenson.

City Manager stated for the radio audience that Ms. Kent explain
the Program Description.

Ms. Kent stated that this is a Sub- Grant Agreement for the New
Mexico State Police to conduct saturation and roadblocks for Sierra
County for $6, 000.00.

Motion carried unanimously.

DISTRIBUTION/GRANT FUNDING FINAL REPORT—

Ms. Kent explained if they refer to Exhibit B that the grant amount
was for $95, 000 for 04/ 05, and the distribution was $40,404.00.

She stated this is for two different grants combined, and that one is
the grant and one is the distribution.

Commissioner Black moved approval of the Distribution/Grant
Funding Final Report."

Seconded by Commissioner Montgomery.
Motion carried unanimously.

2005 ANNUAL City Manager Ramsey stated they have a request from NMML
CONFERENCE asking them to appoint a voting delegate and an alternate for the
VOTING Annual Conference of the NMML to be held August 31- September
DELEGATES     —   

2nd, 

2005 in Roswell.

NMML:

It was previously discussed that Commissioner Black would be
attending the meeting, and she indicated that was her plan at the
time but due to physical limitations stated she is unable to attend.

Commissioner Stevenson stated he would attend.
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Commissioners Montgomery/Renfro moved to appoint

Commissioner Stevenson as the voting delegate for the 2005
Annual Conference."

Seconded by Commissioner Black.
Motion carried unanimously.

Mayor Rainey stated he would volunteer to be the alternate.

Commissioner Montgomery moved to appoint Mayor Rainey as
the alternate for the 2005 Annual Conference."

Seconded by Commissioner Stevenson.
Motion carried unanimously.

CONTRACT      —   City Manager Ramsey stated there has been some discussion about
COUNTY OF the cost and care of prisoners,  and indicated they did have a
SIERRA  &  CITY contract with the County but it has expired.
OF T OR C  —

PRISONER City Attorney Rubin stated he has provided the Commission with a
CARE:    draft of a proposed new contract, and provided them with the old

contract for comparison.

He stated the new contract is similar of what they had,  and

indicated there were two major changes that they need to talk
about.

Under Paragraph 1 V-A. on page 2 — Obligation of City.  He stated

in the old contract the City was being charged $ 3. 00 per hour, per

prisoner, under a 24- hour period it would run$ 72. 00.

City Attorney Rubin stated in attempt to save the City some money
he is proposing that they bill $ 3. 00 per hour, but not to exceed

45. 00 per day.

He stated he revised paragraph B, and stated what he is trying to do
there is limit their exposure to medical expenses, and stated he felt
the other contract was too broad that they had a potential of getting
exposure to large medical expenses.

City Attorney Rubin stated he met with Chief Peterson, and he
suggested three other minor changes, and stated on page 3, item E,

and suggested they insert the phrase or clause, If necessary in the
beginning of the sentence.

Under VI. Obligation of County adding Pertaining to Medical
Expenses.

On Page 4,  paragraph  # 2,  and indicated that Chief Peterson

suggested that entire paragraph be deleted.

Chief Peterson stated in reviewing the contract indicated it is a
much stronger contract than they have had in the past, and in
speaking as the Chief of Police, a considerable cost savings to the
City.

He stated it would be presented to the County for their review and
recommendation.

Commissioner Montgomery moved approval of the draft Contract
with the changes as mentioned by Mr. Rubin."
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Seconded by Commissioners Renfro/ Black.
Motion carried unanimously.

PCM     &     TAC City Manager Ramsey stated they were provided with a letter from
COMMITTEE Mr. Bill Loomis asking that the City select members to serve on
MEMBERS their Policy Committee for the South Central Regional Planning
SCCOG: Organization.

He indicated the present members are Commissioner Black, Don

Armijo, Richard Ramsey, and Mayor Rainey.

City Manager Ramsey suggested they remove his name and
indicate the City Manager.

Commissioner Montgomery moved that they draft a letter re-
appointing the present individuals to include the position of City
Manager."

Seconded by Commissioner Stevenson.
Motion carried unanimously.

PROCEDURES  —   City Manager Ramsey stated they have discussed this matter at
COMMENTS their last meeting, and they instructed the City Attorney to re-draft
FROM THE Rule 20.

PUBLIC:

City Attorney Rubin stated the main changes are in sub-paragraph
a).  He read the first part of that paragraph — Any member of the

public may request time to address the Commission.  The Presiding
Officer will then allow the comments subject to a time limitation of

three ( 3) minutes.  Following such comments, the City Commission
may place the matter on a future agenda, or refer the matter to the
City Manager for investigation and report.   He stated up to that
point he took that from the meeting from the motion that was made.

He stated the actual motion that was made did not include this next

part, but it was discussed during the workshop that you wanted this
included.     A new City Commission meeting Agenda item, i,e.,
Response to Public Comment" will be added to Agenda before
Comments from the Public."   During the " Response to Public

Comment" item, the City Commissioners and City Manager will
have the opportunity to respond to the public comments made at the
previous regularly scheduled meeting.

Commissioner Renfro moved that they adopt Rule 20, Actions for,
Comments from the Public" or a Public Hearing."

Seconded by Commissioners Montgomery/ Stevenson.
Motion carried unanimously.

FINAL BUDGET City Manager Ramsey stated they were provided with a letter from
APPROVAL       —   DFA addressing approval of the final budget for the 2005- 2006
DFA, FY 05/ 06:       fiscal year.

He went on to say that the City be advised that state statute requires
budgets approved by the Division be made part of the minutes of
the governing body.

Commissioner Renfro moved that this letter of approval by DFA
be part of the minutes."

Seconded by Commissioner Montgomery.
Motion carried unanimously.
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SCHEDULE Mayor Rainey stated this was discussed earlier in the workshop.
RESIDENTIAL

RATE He stated during their last meeting when they approved the increase
INCREASE:    for sanitation rates for the commercial users, and at that time he

indicated that the City was loosing nearly $200,000 per month, and
that was in error.

Mayor Rainey stated what the City lost as of the date of their last
meeting was $ 198, 000 in solid waste, and he felt that was part of

the problem as the way the motion was made the way it was.

He stated they wanted to go back and look at that and get the
correct numbers for the exact amount of money that the City would
need for a new trash truck.

Mayor Rainey stated they would look at the possibility of a rental
lease agreement instead of purchasing which is a savings to the
City.

Commissioner Montgomery asked if she could make a comment,
and stated she does not know that it should be the intent of the
Commissioners to direct the departments on how they should do the
purchases in their department.

And indicated however she thinks that the intent would be to
provide them with the adequate amount of budget that they need

and if they so choose and so desire and have found a better way to
skin a cat," per say,  and it turns out to be a lease option or

whatever then that is what they should be doing under the direction
of the City Manager.

Commissioner Montgomery stated she thinks for them to flat out
say, that' s going to be the sole basis for them to make a decision on
what the rate increase should or should not be, would be a mistake.

She thinks they should budget what they need adequately in their
department to pursue what they need to run their department.

Mayor Rainey agreed with Commissioner Montgomery and that
perhaps by their next meeting they will have the cost numbers, and
have a recommendation from the finance director and the City
Manager, and indicated that would be the criteria they would use at
that point.

Commissioner Montgomery stated she does not think that should
be the sole criteria.

Commissioner Stevenson stated he feels he is 100% right, and feels

that the numbers they were presented with at their last meeting
when they voted on the increases in his mind were not accurate,
and stated he made a decision under clouded numbers, and he

thinks they should do residential and commercial at the same time,
and do a rate increase, and made a motion to rescind the rate

increase that they approved at their last meeting, and bring it up at a
workshop at the next meeting, and totally re-do everything.

City Attorney Rubin stated he does not think they can do that
without that being on the agenda to rescind the ordinance.

Commissioner Montgomery, right.
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Mayor Rainey, no.

Commissioner Montgomery, I think we can look at all the rates
again.

Commissioner Stevenson,  then I would like to call a special
meeting about this.

Mayor Rainey, no, I think we will have it on our agenda for the
next meeting.   I think what we need to do is put a hold on the

already approved commercial rates until they get the right numbers
and come up with a right amount of budgeted money.

Commissioner Stevenson, then I want to be sure and I' ll go down
and write it out or however, and if you all are trying to confuse the
issue with me, I' ll go down and write it out, I want the commercial
rate increase on the next agenda however it takes, if I have to go
down and do it myself.

Mayor Rainey, okay first of all you can' t do it yourself.

Commissioner Stevenson, I' ll get somebody in the public to do it.

Mayor Rainey, the only way you can get any item on the agenda is
to put it in, and the City Manager approves any item for the agenda.

Commissioner Stevenson, I' m going to tell you if you all stick with
this rate increase under the way we done it,  Mayor and

Commissioners you' ve done your City business with a grave- in-
justice.

Commissioner Renfro, I didn' t vote for it.

Mayor Rainey stated that Commissioner Stevenson is right, and if
the Commission makes a mistake or and error that it is up to the
Commission to correct it.

He indicated they would not know that until they get the numbers,
and get the information on a lease/purchase agreement.

Commissioner Stevenson stated for our next meeting or workshop
he thinks that Joanne, Brit, and the sanitation department should
attend with all the information so they can have everybody' s input
so they can make an intelligent decision.

City Manager Ramsey stated the board did approve an increase,
and they are asking to put that on hold, and should that be in form
of a motion.

Commissioner Montgomery stated she does not see how they can
make that motion as it is not on the agenda. She indicated the item
on the agenda was the residential rate increases, and she does not
think they can address the commercial rates at this time.

She thinks the only thing they can do is request the information to
review the residential and the commercial rates at the next meeting,
and then make an intelligent decision based on that information and
then go out for a new ordinance at that time.

City Attorney Rubin, I think that is probably correct.

OLD BUSINESS:     City Manager Ramsey stated that the Clerk' s Office received two
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applications from individuals who would like to serve on the
Recreation Board.

He indicated there has been no recommendation from the
Recreation Board for any re- appointments or new appointments.

City Manager Ramsey stated at the present time Dr. D' Amour,
Melissa Torres, and Johnny Baca occupy expired positions, and
Teri Villafana and Meara Joy Norice have submitted applications.

Commissioner Renfro moved to postpone the expiration of terms
for the Recreation Board."

Seconded by Commissioner Montgomery.
Motion carried unanimously.

REPORTS:      CITY MANAGER—

City Manager Ramsey reported on the Accounts Payable, Posted
Accounts Payable,   $ 353, 969. 18,   Su- Total Disbursed Checks,

499,588. 06, for a total disbursements for July 2005, $ 853, 557.24.

He mentioned a Workshop of the City Commission on Thursday,
August 11,  2005,  at 9: 00 a.m.,  to discuss the possibility of

lease/purchase for a sanitation vehicle.

City Manager Ramsey stated he received a letter from the
NMDOT, and announced that the City of T or C has been awarded
a grant for $221, 000 to construct a sidewalk along the north side of
East Third Street, and emphasized that there is no local match
required.

He indicated that Mr. Green announced the $ 33, 000 Tourism Grant.

CITY ATTORNEY—

City Attorney Rubin stated he had some good news about a case
that involved the City.

He stated there was a case where they were involved in a Federal
District Court action.

City Attorney Rubin stated the allegations were is where the
plaintiff was riding his bicycle passed a residence of a border patrol
agent,  and that the plaintiff shot the border patrols dog and
continued down the street, and coming back to the residence he
pointed his pistol at the wife of the agent.

He stated the agent apprehended the plaintiff and the plaintiff
alleged that the border patrol agent used undo force, and pointed
out that the actual arrest was made by the City Police officers after
the border patrol made the apprehension.

City Attorney Rubin stated the City was sued, and the allegation
was somehow they had an obligation or duty to train the border
patrol agent.

He stated they filed a motion and this case has been dismissed, and
that the border patrol agent did use excessive force, but that he is
not an agent of the City and therefore they are not responsible.

COMMISSIONERS—
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Commissioner Black stated a lot has been happening throughout
the community such as the new development at Elephant Butte, and
the swearing in of our new District Judge.

She indicated that it has been an active and busy summer.

Commissioner Montgomery- No report.

Commissioner Renfro - No report.

Commissioner Stevenson- No report.

Mayor Rainey- No report.

EXECUTIVE Commissioner Renfro moved that the meeting be Closed Session
SESSION:       Purchase, Acquisition or Disposal of Real Property 10- 15- 1H( 8),

Elite Shutters."

Seconded by Commissioner Black.
All responded Yes to a Roll Call Vote.
Motion carried unanimously.

OPEN MEETING:   " Mayor Rainey stated that the Commission was now in Open
Session."

CERTIFICATION    " Commissioner Black certified that only matters pertaining to
Purchase, Acquisition or Disposal of Real Property 10- 15- 1H( 8),
were discussed in Executive Session."

Seconded by Commissioner Montgomery.
Motion carried unanimously.

Commissioner Montgomery moved that they direct the City
Attorney to proceed and prepare a letter to Elite Shutters as
discussed."

Seconded by Commissioner Stevenson.
Motion carried unanimously.

ADJOURNMENT:   There being no further business to come from the Commission the
meeting was adjourned.

APPROVAL:     ASSED AND APPROVED this o    
d

day of

2005,    on motion duly made by
Co issioner seconded by
Commissioner and carried.

RAINEY
M OR

IX

ATTEST:

VM! Y B.     NNER

CITY CLERK
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